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We have found that formal management processes can 
drive the conflict underground and the real issues haven’t 
been openly discussed or the persons involved feel that their 
wishes haven’t been taken seriously. In our experience, HR 
professionals rarely have the training or confidence to tackle 
these complex and intense conflicts and are, in any case, 
often viewed as not being impartial. All in all, these types of 
conflict are very difficult to resolve in-house.

That is why we provide specialist mediation services. 
An independent mediator provides the impartiality and 
expertise that most organisations cannot provide. Mediation 
has also been shown to be much quicker, cheaper and more 
effective than the alternatives. We currently have a success 
rate of over 95% as defined by our clients.

 Our lead mediator is David Meader and he is occasionally 
assisted by associate mediators. David has been mediating 
since 2010 and is accredited by the Centre for Effective 
Dispute Resolution (CEDR) which is the ‘gold-standard’ for 
mediators working in the UK. He is also ACAS-trained. 

David has over 20 years 
of HR experience across 
different sectors including 
the NHS, Local Authorities, 
Central Government, social 
enterprises, SMEs and charities. 
Furthermore, he is a Chartered 
Member of the Chartered 
Institute of Personnel 
and Development and an 
Institute of Leadership and 
Management (ILM) accredited 
Executive Coach.

This combination of HR and mediation experience means 
that David has a keen understanding of the HR context of 
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Who we are and what we provide.
We are Sunrise People Solutions Ltd and provide 
general HR consultancy and conflict resolution 
services to the private, public and not-for-profit 
sectors. We specialise in conflict resolution, 
especially where the conflict has resulted in 
medical referrals, grievances, and threats of 
resignation or legal action.

mediation. This is particularly important because clients 
want an outcome that will be consistent with their HR 
policies and broader people management objectives. 
For example, David is able to talk in an informed way to 
clients about how a particular mediation case relates to 
disciplinary, grievance and capability procedures. He is 
also able to help participants link their desired outcomes 
to organisational objectives such as Delivery, Management 
Style, Teamworking, Effective Communication, and Mutual 
Respect. In these ways our approach to conflict resolution 
contributes directly to organisational success. 

Our approach is also designed to help participants process 
what are sometimes very intense feelings and emotions 
which they might otherwise take back to the workplace. We 
take emotional wellbeing seriously with one client recently 
describeing her experience as “therapeutic and edifying”. 

Finally, our approach also contributes to employee skills 
development. Participants regularly tell us that they will 
use the skills, techniques and insights we teach them to 
improve other relationships at work (and at home). So, we 
do not simply resolve the immediate conflict but also give 
participants the confidence and means to deal effectively 
with any subsequent disagreements and difficulties.

We hope this brief overview gives you a feel for how we 
work and why. Further information is available at:

www.sunrise-people-solutions.co.uk/services

Do contact us if you think we can help.


