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1. Individual meetings with the mediator

The mediator will arrange an initial confidential meeting 
with you to note your concerns, explain the mediation 
process and to help you understand your conflict style 
profile that you will have completed online beforehand. The 
mediator will then help you to think about what you want, 
what other people might want, and how things could be 
improved. This initial meeting is so important to us that we 
give you as much time as you need and so it usually lasts 
between 11/2 and 2 hours. We want you to leave that meeting 
feeling that you know what to expect at the joint meeting 
and that you have some new insights and skills that will help 
you make the most of that meeting. The mediator will then 
repeat the process with each of the other parties.

2. Joint mediation

All the parties take part in the joint session. The mediator 
will facilitate the session and will start by explaining 
how the session will work, setting the agenda and giving 
everyone uninterrupted time to put forward their key issues. 
The mediator will ensure that everyone feels safe and is able 
to express themselves fully and will adjourn the session 
should anyone request a break.

WHAT TO EXPECT FROM A MEDIATION SESSION

Mediation is a confidential and flexible 
process, designed to be as straightforward 
and comfortable as possible. It is confidential, 
impartial, informal and voluntary. I hope that 
knowing what to expect will help put you 
more at ease.
The process will usually involve the following 
stages:

During the meeting anyone can ask to see the mediator 
privately. When this is requested the mediator will accompany 
that party to a separate room and ask the other party(ies) to 
remain seated. Nothing said in a private discussion will be 
shared with others without permission.

3. Concluding the mediation process.

Where agreed, the mediator will help the parties to draw 
up a simple Agreement outlining the key agreed areas. All 
parties and the mediator will need to sign and date the 
Agreement, and you will be given a copy for your records. 
Any notes taken by the parties and the mediator will be 
collected and destroyed.

At the end of the meetings, the mediator will repeat that 
anything said or done during mediation cannot be discussed 
outside the meetings, unless all parties agree to this. The 
exception is that all parties usually agree to give the person 
paying for the mediation a broad indication of how helpful 
they found the mediation process.

4. After mediation.

It is important to us that you feel the mediation has been 
genuinely effective. We will offer to contact everyone after 
6 – 8 weeks to check progress. We also ask you to complete 
a confidential online feedback questionnaire to help us 
improve the service we provide.

Further details and resources are available from 

www.sunrise-people-solutions.co.uk/services

Hello, and a special 
welcome to those of you 
who are new to the world 
of mediation. My name is 
David Meader and I have 
been mediating since 2010. 
I am passionate about 
mediation and its benefits.


