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What is mediation? 

Mediation is a process whereby an impartial third party 
enables two or more people to work through conflict or 
disagreement, with a view to improving their working 
relationship.

Do I have to take part in mediation?

No. Mediation is voluntary, you can stop mediation at any 
time or both parties can withdraw.

If I use the mediation service will I give up my 
right to use other more formal processes?

No. Mediation is voluntary and you do not lose your right 
to access more formal procedures such as the grievance 
procedure. However, if you have initiated a formal process 
such as a formal grievance or formal capability measure 
then you may discuss these but they must be suspended 
pending the completion of mediation.

How confidential is the mediation service?

The mediation service is very confidential. The mediator 
will not divulge any information unless you give your 
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express permission for them to do so. Mediation is also 
legally privileged so the contents cannot be disclosed 
in a formal or legal process.

Does my manager or HR adviser need to 
know I am using mediation?

We suggest that you inform your manager and HR 
adviser that you are using mediation. Please find out 
what your organisation’s policy is on this issue.

What if the person I am in conflict with 
does not wish to participate in mediation?

The mediator will speak to them to explain what 
mediation is and how the process works, but if they 
really do not want to take part then mediation cannot 
proceed.

Do you or I have to tell my manager what 
happened in mediation?

No. Not unless you have agreed this with the other 
party and the mediator. However, the parties usually 
agree to the mediator giving the manager a very brief 
description of the outcome.

What happens if the HR manager, the 
Occupational Health medical adviser or 
union official ask the mediation service 
about my mediation session?

As the service is confidential, no details will be 
divulged about the content of your discussions or 
your agreement unless you and the other party agree 
to do so. We are able to say if the mediation reached 
agreement or not.

If you have questions or concerns that have not 
been addressed here, then feel free to contact us:
e: david@sunrise-people-solutions.co.uk 
m: 07722 840 934


